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Sub: Functioning of VCD and it's isolation on locos 

Date: 26.02.2024 

Ref:Railway Board's letter No.2024/Elect(TRS)/113/1 ( Misc) dated 20.02.2024 

Recently, on dated 18.01.2024, there was derailment of a goods train in Kamlanga yard 
on Khurda Road division of ECOR. During investigation, it was noticed that VCD of 
working loco 33459 WAG9 VSKP(D) was in isolated condition. 

On dated 07.02.2024, the case was reviewed at Railway Board and has directed as 
under: 

(i) Board's instructions regarding functioning of VCD on locomotives are to be 
reiterated for compliance. 

(ii) Drive should be launched by Zonal Railways to ascertain the sealing and 
functioning of VCD in every locomotive. 

(iii) Technical feasibility of generation of alarm in real time on isolation of VCD can 
be explored. 

In view of above, the instructions issued by Railway Board's vide letter No. 
2014/Safety(DM)/7/1 dated 25.08.2014 (copy enclosed),are reiterated as under: 

1. No locomotive should be turned out from the shed with VCD in 
defective/isolated condition. 

2. On run. if VCD becomes defective, Loco Pilot should isolate the VCD only after 
getting authorization to do so from the Power Control/TLC. 

3. If the VCD gets defective/isolated on run, the locomotive should be declared as 
failed at loco changing point or destination. 

4. Loco sheds should thoroughly investigate the reason of VCD malfunctioning or 
becoming defective on run and initiate corrective action. 
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To monitor the activation of VCD a safety drive for 15 days should be launched from 
27.02.2024 and ensure following:' 

1. In all locomotives, availability of VCD counter. 
2. No locomotive should be turned out from the shed with VCD in 

defective/isolated condition. 
3. At the time of taking over charge and handing over charge of the locomotives, 

the crew should recorcf'the VCD counter number in the loco repair book. 
4. On run, if VCD becomes defective Loco Pilot should isolate the VCD only 

after getting authorization to do so fr~m the Power Control/TLC. 
5. If the VCD gets defective/isolated on run, the locomotive should be declared as 

failed at loco changing point or destination. 
6. Loco sheds should thoroughly investigate the reason of VCD malfunctioning or 

becoming defective on run and initiate corrective action. · 
7. On arrival to the shed, the crew involved in the VCD actuation on run should be 

identified and the concerned controlling officer for corrective action should be 
advised accordingly by the loco shed. 

Clls to be instructed to counsel the loco running staff accordingly. Compliance of the 
above instructions may be ensured and report to be submitted in following format: 

1. No. of Clls/Officers associated in drive: 
2. No of locos checked during drive: 
3. No of irregularities noticed during drive: 
4. Action taken to rectify irregularities: 
5. No. of staff counselled (cadre wise): 

DA-As above 

~---;r: ')_• 'lA_~ _ _ 

(H.M.Sharma) 
Chief Electrical Engineer (Op) 

Copy to:PCEE, PCSO: For information please 
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1fmf ~ Govemment of ln<liu 
~Qf 'Jj-;m;nr Ministry of Railways 
~ lflt (Railway Board) 

G2G 
No.2024/E1ec~(TRS)/113/l(Misc) New DaUd., Dated : 20.02.2024 

General Managers (Et~ct) 

All Zonal Railways 

SUB Functioning of VCD and its jsolatioa on locos 

Ref Rly Board's l~tter No.201.4/Safety(DM)/7/1 dated 25.08.14 

(copy enclosed) 

Board , in meeting held on 07.02.2024, reviewed the case of 

derailment of goods tr~in in Kamlanga Yard on Khurda ~oad divn of 

ECoR on 18.01.24 and has ~irected ~s und~r: 

(i) Railway Board's instructions regardi ng functioning o f§ VCD 

on locomotives are to be re.iterated for compliance. 

(ii) Drive should be launched by Zonal Railways to ascertain 

the , sealing and functioning of VC'D .:. il every locomotive. 

(iii) Technical feasibil; ity of generatton of alarm in real 

time on isolation of VCD be explored. 

In this regard attention is drawn to i1!structions r~:c:garding 

functioning of VCDs, issued to Zonal Rail way.s vide · lett.er under 

reference above. VCD counter is available on c onventional locos and 

therefore, instructions should be complied as directed. 

· For three phase electric locos and al 1 diesel locos every 

penalty brake operation of VCD _ gets record~d. On arrival in shed, 

qas ~s of VCD · penalty brake operation should be culled out and 

advised to , the concerned offjcer(s) for necessary corrective 

act.ion. 

Zonal Railways are advised to launch a drive ln accordance to 

directives of Board and send compliance. 

DA: as above 

Copy to 

{ L''fohit Chandra f 
PED/EE(RS), Rly Board 

Mob:8287471400 

e-mail : :)edeer.:3. rb@gmail.com 

Room No. : 103C, 1st Floor 

1. F°rED Stds/Elect, ROSO] to explore the Uichnical 

2. ED(MP), RDS1) generation of aJ&rm in 

isolation of VCD in locos . 
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N~. 2014/Safety(DM)/7 / l 

Tlie Gencral'Mnngers 

Government of India 

Ml'1l1try or Railways 

(Railway B?a~d) 

New Delhi, dated 25.08.2014 

All Indian Rnilwnys . . 

CMD, Konkan Railway C9rpor11tlon Ltd, 

I 
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Sub:- Functioning OJ Vlgihmce Control Device (VCD) on L1Jcon:1otives. 

Vigilance Control · D11vi (VCD) · • ·· · • · ·· · · . 

alertn f tl · .· 'f ~ , 
19 pr?:vided on the locomotive to monitor the 

ess . 0
 

. .
1e di 1ve~ !~rough a mult1-resetting· system which gets reset by speciti~ 

. nonnal Qpe':8t1onal act1v1t1e~ of th~ prew, in addition to the ackriowledgement of the push_ 

button ~rov1d~d for_ Crew, 1!1 absence of ~01mal drj_ving ftinctioning or acknowledgement 

a~ ~pec~~ed intervals the device wilt aciivate emergency brake application after due 

audio(v1s~al Wal'ning. : · 

. . Th~re were incide~ces.·or SP A.D/Col(ision rep~rted to B,oard by Z.>~a,JRailwa~s due 

to.Jilek of alertness of Crew:and VCD was found to be fo ·isolated conditic»n. These·~ 

co_ul~ have been avoided, ifYCD were in-~orking condition. 

. . . ~. . . ' . ; . . 

• ~ View of the above, Zonal Rail~ays: are adv1sed to ensure that:- ·_. 

l. No. locomotive should. be turned o~t: from th~ sh~ with VCD in. defective/is_ola~d 

. co~dition. . : . . _·.· ) .: .. ::· ~ . .- ..... ~ •. :-:- ~·-~ •.. ·• --·-:.- . 

2. 01( 11U1, ifVCD becomes· defective; :Loco Pilot should isolate1he VCD only- after: 

. getting an aulhorisatioiJ,.to do so·frorn·the Power Control/TLC. . · . 

·3: If'the .VCD gets. defettivelisolated on ·run, the . locomotiv~ •~b~uld be declared as 

f!l,i~ed at 1009 changi~s,point'or destination. . . . . . . , . 

4. Loco S_heds should thoroughly inves'.tigate ·the reasons for VCD malfunct1orung or 

becoming defectf ve on'. run and initiate corrective action. .. . 

. : .i-o; ~onitor : the ·a~tiv~tiori. of -VC~:·bn . run: tli~ .rolloWing procedure should be ~ 

. fol~wed: over the Zonal Raif wayF>:- · . : : . . : . 

J. In tlJ th~ locoriioti~es VCD counter s~ould be ~rovidcd . . · _: . . . . . . . . ·: . . . 

2, At ;the time. o.ftalo1~:~o".er c;harge aiid:·hariding· O'l(er- charge' of_the )ocol11otive, the 

Crew should recordJhe·VCD couoterloiunber_-in the Lpco repafr.boQk. . 

3. on· arrjval to the S,hed., . the Crew i,n~olye~:•in . ilie VCD actuation. on ruh ·should be 

.. ideqtified •flJld 'the .. cobcemcd_"contrqIJiJig :·oflicer ·'for cqrrective action should be 

· ad~ised accordingly ~~the;Lopo shed\\~ _ · 

. ~ompliance of ab~~e--instructions should be closr.Jy_ m~ni-tored at both Di~isi~nat . 

and Zonal HQ Officers Jevet · 

~ . : / 

. - . ~ lttfer ii iisiied wuh •~• ipprovol oiRailwny Board (MT,MM~~ h1; 
- - - - - _,_ - - - · ·-· ·· ··- · -- _ .. . _,_ •· -- - ·- --- - · · '-S .. .tt G . f . ~ ~ 

· 
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a • .., v- arg- - - · - · 

Advis·er (Safety) 

Copy to c:iJef Safety Offic 7 .,. ,~~ ,Zuµal R·auways. 
Railway Board 
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