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Sub: Functioning of VCD and it's isolation on locos
Ref:Railway Board's letter No.2024/Elect(TRS)/113/1( Misc) dated 20.02.2024

Recently, on dated 18.01.2024, there was derailment of a goods train in Kamlanga yard
on K_hurda Road division of ECOR. During investigation, it was noticed that VCD of
working loco 33459 WAG9 VSKP(D) was in isolated condition.

On dated 07.02.2024, the case was reviewed at Railway Board and has directed as
under:
() Board's instructions regarding functioning of VCD on locomotives are to be
reiterated for compliance.
(if) Drive should be launched by Zonal Railways to ascertain the sealing and
functioning of VCD in every locomotive.
(iii) Technical feasibility of generation of alarm in real time on isolation of VCD can
be explored.

In view of above, the instructions issued by Railway Board's vide letter No.
2014/Safety(DM)/7/1 dated 25.08.2014 (copy enclosed),are reiterated as under:

1. No locomotive should be turned out from the shed with VCD in

defectivelisolated condition.

2, On run. if VCD becomes defective, Loco Pilot should isolate the VCD only after
getting authorization to do so from the Power Control/TLC.

3. If the VCD gets defective/isolated on run, the locomotive should be declared as
failed at loco changing point or destination. .

4. Loco sheds should thoroughly investigate the reason of VCD malfunctioning or
becoming defective on run and initiate corrective action.




To monitor the activation of VCD., a safety drive for 15 days should be launched from
27.02.2024 and ensure following:

1. In all locomotives, availability of VCD counter. _
2. No locomotive should be turned out from the shed with VCD in
defective/isolated condition. .

3. Atthe time of taking over charge and handing over charge of the locomotives,
the crew should record the VCD counter number in the loco repair book.
4. On run, if VCD becomes defective, Loco Pilot should isolate the VCD only
after getting authorization to do so from the Power Control/TLC.
5. If the VCD gets defective/isolated on run, the locomotive should be declared as
failed at loco changing point or destination. o
6. Loco sheds should thoroughly investigate the reason of VCD malfunctioning of
becoming defective on run and initiate corrective action.
7. On arrival to the shed, the crew involved in the VCD actuation on run should be
identified and the concerned controlling officer for corrective action should be
advised accordingly by the loco shed.

CLls to be instructed to counsel the loco running staff accordingly. Cpmpliance of the
above instructions may be ensured and report to be submitted in following format:

No. of CLIs/Officers associated in drive:
No of locos checked during drive:

No of irregularities noticed during drive:
Action taken to rectify irregularities:

No. of staff counselled (cadre wise):

LE Y SRS

DA- As above

@t"qudfsz—-
(HM.Sharma)
Chief Electrical Engineer (Op)

Copy to:PCEE, PCSO: For information please
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SUB : Functioning of VCD and its isolatioca on locos

Ref : Rly Board’s letter No.2014/Safety (DM) /7/1 dated 25.08.14
(copy enclosed)

Board, in meeting held on 07.02.2024, reviewed the case of

derailment of goods train in Kamlanga Yard

on Khurda Road divn of

ECOR on 18.01.24 and has directed as under:

(i)

(ii)

(iii)

Railway Board’s instructions regarding functioning of VCD
on locomotives are to be reiterated for compliance.

Drive should be launched by zonal Railways to ascertain
the‘sealing and functioning of VCD in every locomotive.

Technical feasibil;ity of generation of alarm in real
time on isolation of VCD be explored.
In this regard attention is drawn to instructions ragarding

functioning of VCDs,

issued to Zonal Railways vide letter under

reference above. VCD counter is available on conventional locos and

therefore, instructions should be complied as directed.

- For three phase electric locos and all diesel locos every

penalty brake operation

cases of

advised to

action.

of VCD. gets recordéd. On arrival in shed,
brake operation shoulcd be culled out and

VCD penalty
officer(s) for necessary corrective

the concerned

7onal Railways are advised to launch a drive in accordance to

. directives of Board and send compliance.
DA : as above
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feasibility
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explore the technical
generation of alarm in
iscolation of VCD in locos.
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Government of India
Ministry of Railways
(Railway Board)

- No. 2014/Safe
[ Safety(DM)/ 7/1 New Delhi, dated 25.08.2014

Thie General Man
gers
All Indian Railways

CMD, Konkan lewaj C(Ixrporation L td

Sub:- Functioning Of Vlgllnnce Control Device (VCD) on Locomotives.

\Y

alelmes‘s.g‘cl)‘:‘nflfe %0‘1“‘01 EQVICG (VCD) is provided on the locomotive to monitor the
‘ river through & multi-resetting: system which gets reset by specified
norma Qperat\onal activities of the crew, in addition to the ackriowledgement of the push
button provided for Crew. In absence of normal driving functioning or acknowledgement
at specified intervals the device will actwate emergency brake application after due -
sudio/visual warning. ' '

* There were mcldence.s of SPADlColhsxon reported to Board by Zonal Railways due
to.lack of alertness of Créw and VCD was found to be in ‘isolated condmon These ‘cases
could hﬂVe been avoided, lf VCD were in.working condmon

In V1ew of the above Zonal leways are adeed to ensure that:- °

1. No locomotive should be tumed out from thc shed with.VCD in defect:vehsola&d
e

~ condition. .
2. O, if VCD becomes defectwe Loco Pilot Sould olats e VCD oily dRer

. getting an authonsahon 1o do so from the Power Control/l‘LC
3. If'the VCD gets defecuvellsolated on un, the locomotive sho

failed at loco ¢hanging point of destination. .
CcD malf\mqtiomng or

hould be declared as

4. Loco Sheds should thoroughly investigate the reasons for V
becommg defective on un and mmale correouvc actlon :

.'I‘o momtor :the actlvahon of VCD' on run, the followmg procedurc should be .

followed over the. Zonal Raxlways -

—

In, ol thie locomotl\’les VCD.counter should be prowded
2. At ‘the time of taking.! Tover charge and. d-handing over chargc of the locomotwe the
. Crew should record. the-VED ‘gvountergnumbe‘r‘ in the Loco tepair. book. -

3. Onamival to the: Shed, the Crew involved in.the VCD actuation on run ‘should be

E 1deqt1ﬁed and the’ concemed contmlhng ‘officer- for con'ecnve actxon should be
' advxsed accordmgly b){ the Logo shed o : ~

~ Compliance of above instroctions should be closely m'(_milqred at both Di\:isiéxlal.
and Zonal HQ Officers levcl

This letfer is. lssued w:th tlie approvnl of leway Bonrd (M'l MM&ML) 3 '(?/
. i e o= - _;_ _'J. .___.-—.-..-'_.-._ e e i i gﬂ"W (‘05"‘1
= (—SnnjivGarg— - -
Adviser (Safety)
Railway Board

Copy to Chief Safely offic :4, ail Zunal Railways.




